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How to notice Subtle Differences to contribute
to more Sustainable approaches in Social Work?

Come notare sottili differenze per favorire approcci piu sostenibili nel lavoro sociale?
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Bateson: “a difference which makes a difference”
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“A "bit" of information is definable as a difference
which makes a difference. Such a difference, as it
travels and undergoes successive transformation in a

circuit, is an elementary idea”.

... i processi mentali si attivano per differenze, la mente

esegue confronti, e sensibile alle differenze ...

(Gregory Bateson 1972)




Bateson: “a difference which makes a difference”
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Differences and difference of differences...

= &
"5 Y

UNIVERSITA DI P1sA

What difference
does it make?



https://youtu.be/mvU6dii5tmw?t=1064
https://www.youtube.com/watch?v=9L9o4gug1Zc&list=RDEMUeNkmvXhaK5k3CMFGprZCg&index=2
https://www.youtube.com/watch?v=bIjv43VoiGk
https://www.youtube.com/watch?v=XbOx8TyvUmI

Differences and difference of differences...
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And many other
examples ...



Important difference that make differences...
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Everything that relates to
our sensory activity

Differences and time

Differences

and space:
where are they?



Endless hiearchies?

Which differences, and differences of differences,
and differences of differences of differences?




Endless hiearchies and limted capacity
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Observing: Map / Territory = drawing distinctions (G. Spencer Brown)
or ideas of differences. Differences: abstract entity. E.g. wood/paper

Mind: constructs maps by trial and error and maps of maps, maps maps
of maps of maps

Logical types and hierarchies. Examples of differences of differences:
« a.(#grain) # (z color) Y o

« b.(2size) # (# shape)

« C.(2ratios) # (# subtraction)
But which # between these # ? l.e. between #3,#b, # c

Our inability to deal with these kinds of problems requires caution.
We always risk excessive simplification (e.g. Polyploid Horse)



Welfare system are living systems? ... Creatura

UNIVERSITA DI P1sA

“The Game of Croquet”

It represents a metaphor of a
conception of welfare as a

* Living system (that changes,
evolves and learns)

* Cognitive system (with
reflexivity and self-reference)

* Ecological system (whose
parts, processes and actors are
interdependent with each
other and with the
environment) 7




Or not? ... Pleroma @
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Which Game of Croquet?



Straight lines are easier but...
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Friedensreich
Hundertwasser:

“The Straight
Line is Godless”




To conclude... why recognizing differences?
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Understanding “the Game of Croquet” of welfare systems ...
as living and ecological systems. An example:

What difference does the context 2%
of activation make? Challenges  local weltare
and innovations in the Italian and

Norwegian local welfare
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Thank you for your attention!
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